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Board of 
Directors
4Front Credit Union is a member-owned and governed 
financial cooperative serving more than 88,000 members 
across the state of Michigan. These geographically-diverse 
unpaid volunteer professionals lend their experience and 
unique skill sets to help guide the direction of your credit 
union. Directors are elected by the membership through 
a democratic, one member-one vote election process and 
serve three-year terms. Our board currently includes nine 
(9) directors and one (1) associate director who represent 
diverse areas of expertise and are located throughout 
4Front’s northern Michigan membership footprint.

Todd Rohrback, Chairman 
Bryan Lindfors, Vice Chairman
Mike Slater, Secretary
Charles Hague, Treasurer
Brian Ausdemore, Director
Skyler Fort, Director
Peggy Harold, Director
John “Jack” Hodge, Director
Julie Kosloskey, Director
Matilyn Meadows, Associate Director

Dear Member,

2020 is definitely a year for the record books. Between 
a global pandemic, increased racial tensions, and one of the 
most contentious elections in modern history, 2020 was a 
year that will not be easily forgotten. With all of these local, 
national, and global events acting as headwinds, I couldn’t 
be prouder of our 4Front team and members. Together, we 
weathered this once-in-a-century storm. I would like to 
express my utmost gratitude for the hard work, patience 
and understanding shown during this historic time. 

As the local threat from COVID-19 increased in 
February and March, stay-at-home orders and closures of 
non-essential businesses were enacted. At 4Front Credit 
Union, we pride ourselves on being there for our members 
when they need us most. To protect our members and 
staff, we elected to suspend in-person services for a time. 
However, we quickly pivoted to meet member needs 
as we ramped up staff available to answer calls in our 
contact center and to personally serve our members at our 
VideoTellers interactive teller machines (ITMs). Our highly-
rated virtual and mobile banking platforms experienced 
a 27% increase in usage with nearly 1.2 million logins per 
month during the necessary lobby closure. By the time we 
were able to reopen our lobbies in May, our staff was eager 
to see your smiling, albeit masked, faces again.

During the COVID shutdown, we were able to 
process nearly $10 million in PPP loans to help local small 
businesses retain nearly 2,700 local employees. We also 
continued to help our members buy houses, cars, boats, or 
to simply help make ends meet during hard times, as we 
recorded a record year with nearly 15,000 loans disbursed 
in our local communities, totaling over $270 million. 

Now we can focus on the glimmers of hope on the 
horizon. Vaccines are rolling out around the world, and in 
our local communities so the pandemic should come to 
an end sooner than later. At 4Front, we continue to focus 
on the future as we add to our wide array of contactless 
banking technology, and bring you products and services 

that will allow 
you to manage 
your money your 
way. Our loan 
teams are working 
tirelessly to help 
our small business 
community recover 
and guide our neighbors 
through their individual 
journeys. We thank you, our member, 
for trusting us with your financial needs and we look 
forward to being your partner in 2021 and beyond. 

Finally, in 2020, we took a moment to look inward and 
truly define why we come to work every day. We listened to 
our members, our staff and our communities. We found our 
voice, our reason for being. This is the perfect opportunity 
to share it with you, our valued member.

“To value experiences, 
so that we can support 
our neighbors on  
their journey.”  – The 4Front WHY

Wishing you all the best in 2021,

Andrew Kempf 
CEO

Welcome from the CEO



Dear Member,

Although cliché, 2020 was, indeed, unprecedented 
on many levels. The extensive social unrest, significant 
political division, raging wildfires, massive unemployment, 
and small business closures were fueled by a global health 
crisis that suddenly materialized on a scale not seen in 
generations. The challenges and struggles most everyone 
faced forced us all to realize what is truly important to each 
of us as individuals. Despite this overwhelming adversity, 
Americans have made transformations that display our 
resiliency and grit that made our country great and remain 
the envy of the world.

Throughout the pandemic, 4Front Credit Union 
remained focused on its members by 

providing financial products and 
services to help you realize 

your hopes and dreams. 
Management was able 

to deftly adapt to the 
restrictions imposed 

by our government 
as it scrambled 
to protect us 
from COVID-19 
– even with no 
blueprint from 
which to follow. 
As a not-for-
profit financial 
institution, 
4Front is 

committed to 
the community it 

serves by providing 
expertise and 

resources, especially 
when needed most. As 

4Front began to settle in to 
the ‘new normal’, management 

was able to create unique products for its membership - 
providing much needed relief to many. 4Front also provided 
substantial support to community organizations that faced 
a devastating funding shortfall, enabling them to continue 
to deliver critical services to the community. 

While we have quite admirably tackled the immediate 
challenges COVID-19 presented, your Board of Directors, 
as well as the management and staff of 4Front Credit 
Union, are confident we will ultimately overcome this crisis. 
With that in mind, 4Front is committed to maintaining 
its forward focus by developing innovative products and 
services for its members. This is one of many reasons we 
remain at the forefront of our financial institution peers. 
In an effort to preserve our quality of life in northern 
Michigan, 4Front remains steadfast in its pledge to direct 
resources to worthy organizations and important projects, 
such as the Nakwema Trailway. That is why 4Front has 
partnered with Short’s Brewing Company to support its 
development. The Nakwema Trailway is the final connector 
in a 325 mile network linking multiple communities and 
over 25 protected natural wildlife areas. Please visit www.
nakwematrailway.org for more details.

As we put 2020 in our rear view mirror, we will 
continue to be forward-focused without losing sight of 
that which we endured. We will use what we learned to 
make a better future with renewed purpose and a greater 
appreciation for the little things we have missed, such as 
hugs and handshakes. Your Board of Directors wants the 
membership to be assured that your credit union emerged 
from this calamity safer, stronger, and more secure than 
ever before.

Here’s to a safe and prosperous 2021!

Todd Rohrback 
Chairman

I just love the way I’m treated.
– Linda C., Traverse City

They make me feel more like 
a member than a number.

– Heath D., Manistee

You're treated like family. 
Means a lot in this world.

– Cindy K., Traverse City

I felt listened to and 
understood.

– Robert S., Leland

My last account was 
compromised and 4Front was 
on top of it immediately. I 
can't thank them enough.

– Lauri T., Kalkaska

Credit unions are supposed to 
make people feel safe with their 
money and 4Front does that.

– Preston K., East Jordan

I was treated like a good friend.
– Charles A., Manistee

I have been a member 
over 20 years. I wouldn't 
consider anyone else.

– Susan H., East Jordan

When no one else would 
give me a chance to prove I 
was worthy of an auto loan, 
4Front gave me a chance.

– Mary J., Boyne City

They are always eager 
to find a resolution.

– Rebecca L., Grawn

What our 
members say 
about us...
To ensure we remain on top of efforts to deliver the very 
best banking experience, we randomly survey more than 
1,000 members each month through email. Each and every 
survey is reviewed by a human and the results are used to 
ensure exceptional service levels, improve processes, and 
enhance products and services.

So what do our members say about us? Read on.

Thank you from the Chairman



It pays to know the score.

January saw the launch of a powerful credit tool 
available free to our members. Credit Score, powered by 
SavvyMoney®, is a free credit report monitoring and money-
saving tool available inside your virtual or mobile platform. 
Activate it and you’ll enjoy unlimited and updated access 
to your credit score and your complete credit report. You’ll 
see what’s impacting your score and you’ll be provided 
with tools to help you improve it. You’ll receive personal 
offers that can save you money on interest. Credit Score 
monitors your credit report daily and informs you by email 
if any changes are detected – a great protection against 
identity theft.

Bank face-to-face from the comfort 
and safety of your vehicle.

In 2018, 4Front was the first financial institution in northern 
Michigan to introduce the convenience of interactive 
teller machines (ITMs) in our drive-thru lanes. VideoTeller 
terminals allow us to deliver a full array of banking services 
to members face-to-face with the most expansive service 
hours in northern Michigan -- Monday through Friday 7 am 
- 7 pm and Saturday 9 am - 2 pm. 2020 saw us complete our 
full installation of VideoTellers, offering the service in nine 
communities across our service area.

Rule your financial world. 
Benevolently of course.

This past summer, 
our members found 
the 4Sight FullView 
personal financial management platform (PFM) already 
integrated into their virtual and mobile banking. With 
4Sight FullView, members can link external accounts, build 
budgets, manage cash flow and accelerate paying off debt. 
4Sight FullView provides a 360 degree perspective of your 
finances, including cash flow, spending trends, budgets 
and loans. 

What are you saving for? 

In June, 4Front partnered with Plinqit, the simple, free 
and fun way to save for what you want most. Set up to 
five savings goals like a vacation, an emergency fund, or 
a furry friend and link Plinqit to your checking account. 
Plinqit automatically transfers an amount of your choosing 
on a schedule you select to help you reach your savings 
goal. You can earn cash rewards for referring friends or 
completing money-minded tutorials. To date, 4Front 
members have saved over $200,000 with Plinqit.

Get paid up to two days early.

4Front 
launched 
Fast4ward 
Payday midway through 2020, delivering your automated 
clearing house (ACH) payroll, retirement or Social Security 
check to your 4Front account up to two days early. How 
does it work? Financial institutions issuing ACH direct 
deposits, typically schedule these funds for transmission 
through the Federal Reserve Bank for a later date. 4Front 
receives a notification that these funds are ready to be 
transmitted, and instead of waiting until the deposit 
arrives, makes the funds available to our members up to 
two days early. You don’t have to do a thing.

A clear view of your retirement  
with Clear1™.

The August release of a new retirement and investment 
web platform complemented 4Front’s partnership with 
CUSO Financial Services L.P. (CFS)*. CFS Financial 
Advisors can help you navigate through important financial 
decisions, helping you uncover which options are best for 
you, your family, and your situation.

Never take a pass on security  
and speed. 

Our digital identification authentication phone app, 
MemberPass™ lets you take a pass on physical proof 
of your identity. 4Front is one of only a handful of credit 
unions nationwide to offer this cutting edge technology 
to its members. With it, you’ll create a secure digital ID 
that’s stored on your smart phone, so 4Front can verify your 
identity in seconds. MemberPass seamlessly identifies you 
to 4Front for any call-in, VideoTeller or in-branch exchange. 
It protects you from identity theft and fraud and speeds up 
your transactions.

The Year in Review
Despite the many challenges of 2020,  
4Front continued to introduce solutions  
aimed at saving our members time and money.

*Non-deposit investment products and services are offered through CUSO Financial 
Services, L.P. (“CFS”), a registered broker-dealer (Member FINRA / SIPC) and SEC 
Registered Investment Advisor. Products offered through CFS: are not NCUA/NCUSIF or 
otherwise federally insured, are not guarantees or obligations of the credit union, and may 
involve investment risk including possible loss of principal. Investment Representatives 
are registered through CFS. The Credit Union has contracted with CFS to make non-deposit 
investment products and services available to credit union members. *Non-deposit 
investment products and services are offered through CUSO Financial Services, L.P. (“CFS”), 
a registered broker-dealer (Member FINRA / SIPC) and SEC Registered Investment Advisor. 
Products offered through CFS: are not NCUA/NCUSIF or otherwise federally insured, 
are not guarantees or obligations of the credit union, and may involve investment risk 
including possible loss of principal. Investment Representatives are registered through CFS. 
The Credit Union has contracted with CFS to make non-deposit investment products and 
services available to credit union members.



The meeting was called to order at 6:00 p.m. by the 
Chairman of the Board, Todd Rohrback, at Red Ginger in 
Traverse City, Michigan.

Chairman Rohrback welcomed all members and guests.

Chairman Rohrback asked for a verification of a quorum.  
Bryan Lindfors, Secretary, reported that a quorum of the 
membership has been met. 

Chairman Rohrback directed members to the minutes 
of the 2019 Membership Meeting. Motion by Brian 
Ausdemore, seconded by Sue Vrondren, to accept the 
March 1, 2019 Annual Meeting minutes as presented, 
unanimous, motion passes.

Three incumbents were nominated for three positions, and 
no mail ballot was necessary to affirm that Todd Rohrback, 
Larry Fay and Brian Ausdemore will fill the three (3) year 
terms as Directors of the Board.

Report of the CEO and President

CEO Andy Kempf spoke briefly on the state of the credit 
union and touched briefly on financials as well as provided 
an update on the new administration building that is being 
built.   

4Front Credit Union was also named as one of the Top Best 
& Brightest companies to work for in the nation, which 
puts us in the same company as large corporations like 
Sony, Blue Cross Blue Shield, and Prudential to name a few.  

Special Guest

Eric Keller, Northern Michigan Regional Director with 
Senator Gary Peters, spoke on the current political climate.

The drawing for the door prizes was held, and three 
members were awarded various Traverse City Pit Spitters 
packages.  

Old Business

None

New Business

None

Brian Ausdemore motioned to adjourn the meeting at 6:15 
p.m.  Darryl Johnson seconded, unanimous approval to 
adjourn.

Todd Rohrback, Chairman 
Bryan Lindfors, Secretary

2021 Annual Meeting 

AGENDA
March 5, 2021 

Call To Order 

Approval of 2020  
Annual Meeting Minutes 

Election of Directors

State of the Credit Union

Old Business

New Business

Adjournment

2020 Annual Meeting Minutes



Financial Statement 
Statement of Financial Condition

ASSETS  as of 12/31/2019  as of 12/31/2020 

Consumer Loans  $ 259,092,764.00  $ 313,069,520.00 
First Mortgages  $ 114,677,152.00  $ 133,286,465.00 
Commercial Loans  $ 66,049,280.00  $ 76,579,234.00 
Total Loans  $ 439,819,196.00  $ 522,935,219.00 
(Less Allowance for Loan Loss)  $ (1,937,695.00)  $ (2,914,383.00)
Cash  $ 16,691,917.00  $ 43,729,938.00 
Investments  $ 62,181,779.00  $ 123,969,013.00 
Other Assets  $ 43,608,075.00  $ 55,687,147.00 

 TOTAL ASSETS  $ 560,363,272.00  $ 743,406,934.00

LIABILITIES & EQUITY

Total Liabilities  $ 10,802,536.00  $ 6,479,262.00 
Member Deposits  $ 483,992,110.00  $ 663,546,433.00 
Regular Reserve & Undivided Earnings  $ 65,568,626.00  $ 73,381,239.00 

 TOTAL LIABILITIES & EQUITY  $ 560,363,272.00  $ 743,406,934.00 

Income Statement  $ 43,233,773.00 

OPERATING INCOME  as of 12/31/2019  as of 12/31/2020 

Income from Loans  $ 25,966,440.00  $ 28,455,712.00 
Income from Investments  $ 1,405,468.00  $ 1,373,307.00 
Income from Fees  $ 5,612,168.00  $ 4,993,020.00 
Miscellaneous Income  $ 6,000,035.00  $ 8,411,734.00 

 TOTAL OPERATING INCOME  $ 38,984,111.00  $ 43,233,773.00 

OPERATING EXPENSES

Operating Expenses  $ 31,476,580.00  $ 33,093,663.00 
Dividend Expenses  $ 2,959,044.00  $ 3,404,358.00 
Bonus Dividend Expenses  $ -    $ -   
Net Non-Operating (Income) or Expense  $ (237,214.00)  $ 230,527.00 

 TOTAL OPERATING EXPENSES  $ 34,198,410.00  $ 36,728,548.00 

TOTAL NET INCOME  $ 4,785,701.00  $ 6,505,225.00 



We show our strength  
with numbers.

Membership and Assets 
We’re now 89,339 members strong, making 4Front the 16th 
largest credit union in Michigan. We concluded the year 
with $743,406,934 in total assets.

Auto Lending 
We put 6,912 members in vehicles of their choice at 
dealerships across Michigan. Our average first decision 
response time was 366 seconds.

Virtual and Mobile Banking 
Our leading-edge virtual and mobile banking platforms saw 
11,870,979 logins.

Member Service 
Our contact center handled 286,443 calls, an average of 
86 calls per available hour. And our VideoTeller interactive 
teller machines (ITMs) hosted 212,908 live member 
sessions.

Commercial Lending 
We funded 459 commercial loans totaling more than 
$30 million, including 418 (91%) for northern Michigan 
businesses.

Mortgage Lending 
We provided 709 mortgage loans, totaling over $75 million. 
80% were refinances, saving interest costs for our members 
and reducing their cumulative monthly payments by 
$606,582.60 per year moving forward.

We add value.

Straight4ward Rewards Checking 
Members were paid more than $1.3 million in cash back. 
Qualifying members received an average of $138 in 2020.

Delta Dental Insurance 
Protect your pearly whites! 4Front members can now 
access the nation’s largest dental network: Delta Dental 
PPO and Delta Dental Premier at an exclusive price worth  
smiling about.

Wealth Management 
Wealth Management Services through CUSO Financial 
services, L.P*. are available to members at no charge or 
obligation. Whether you’re planning for retirement or saving 
for college, we’re there to meet you wherever you may be 
on your journey.

We serve our community.

Volunteerism 
4Front team members provided 1,885 hours to 79 northern 
Michigan organizations. 

Community Investment 
We invested $148,178 in 68 northern Michigan community 
organizations and events.

Youth Financial Literacy 
We presented free financial literacy curriculum to 2,780 
northern Michigan students at 21 schools. 

We get noticed.

•  We’ve been recognized by readers of Traverse 
Magazine with their Red Hot Best award for best Bank 
or Financial Institution since our inception in 2015, 
including this past year.

•   The National Association of Business Resources has, 
for the past five years, recognized 4Front with its 
Best and Brightest Companies To Work For® award, 
honoring us as a great place to work, both regionally 
and nationally.

•   MemberXP, a member experience measurement 
platform for high-performing credit unions, has 
consistently recognized 4Front for providing industry-
leading experiences in numerous service areas, 
including 2020 recognition for Best Loan Experience 
and Best Transaction Experience.

•   Trusted independent financial institution evaluator 
BauerFinancial™ awarded 4Front a five star (superior) 
rating in 2020.

*Non-deposit investment products and services are offered through CUSO Financial Services, L.P. (“CFS”), a registered broker-dealer (Member FINRA / SIPC) and SEC Registered Investment 
Advisor. Products offered through CFS: are not NCUA/NCUSIF or otherwise federally insured, are not guarantees or obligations of the credit union, and may involve investment risk including 
possible loss of principal. Investment Representatives are registered through CFS. The Credit Union has contracted with CFS to make non-deposit investment products and services available 
to credit union members. *Non-deposit investment products and services are offered through CUSO Financial Services, L.P. (“CFS”), a registered broker-dealer (Member FINRA / SIPC) and SEC 
Registered Investment Advisor. Products offered through CFS: are not NCUA/NCUSIF or otherwise federally insured, are not guarantees or obligations of the credit union, and may involve 
investment risk including possible loss of principal. Investment Representatives are registered through CFS. The Credit Union has contracted with CFS to make non-deposit investment products 
and services available to credit union members.

2020 Impact 
The past year’s challenges didn’t stop your credit union from making 
a meaningful impact for its members and communities.

MyNorth is the home of Traverse Magazine

Red Hot

2020
Best
Winner



Mapping our members’ journeys.

We’re constantly working to eliminate bottlenecks and 
friction points to save you time and make processes easier. 
To this end, we’ve undertaken an ambitious effort to 
evaluate every step of our members’ journey with 4Front. 
Was opening an account or closing a loan as simple and 
seamless as it could be? Did refinancing a home leave the 
member feeling accomplished and satisfied? We can’t get 
better if we’re unwilling to identify areas of improvement.

Watch for more webinars.

We pivoted away from in-person seminars in 2020 and 
witnessed just how popular webinars are among our 
members. Plenty more are on the way this year on a variety 
of topics. We’re sure you’ll find lots of reasons to log on!

4frontcu.com version 2.0 is coming.

It’s time for a refresh! Later this year, we’ll roll out a new 
website to serve our members better, faster and more 
intuitively.

Continuing our commitment of 
giving back.

While our friends and neighbors were struggling with 
economic and health uncertainty, kindness came in many 
forms. Our team members were approached by numerous 
members wondering how they could help. It’s why we’re 
exploring the creation of a charitable organization to 
harness the caring power of our membership and direct 
impactful assistance where and when it’s needed.

What’s Next? 
We’re already off to an exciting start in 2021, undertaking new efforts to make 
your financial life simpler and more rewarding. You can continue to count on 
us to be Forward Focused on your financial success.We processed and funded 311 PPP loans. 

Totalling nearly $10,000,000, these monies 
protected jobs for 2,700 local residents.

Paycheck Protection 
Program Loans (PPP)

311 loans funded

Deferred Payments

2,344 waivers

Skip Payment
and other fees

7,239 members assisted

Telephone Pay 
and Express Pay

Pandemic Assistance

49 loans deferred

We deferred payment on 49 commercial loans, helping many 
local businesses remain solvent while others were closing.

We eliminated loan Skip Payment and other fees for 7,239 
members for a total of $172,453. 

We waived $3,675 Telephone Pay and Express Pay loan  
payment fees to support the “Stay Home, Stay Safe initiative.

We waived fees for Remote Loan payments 2,344 times.

Remote Loan Payments

Frontline Healthcare 
Assistance

$15,000 in funds were provided to the Munson Healthcare COVID-19 
Fund and the McClaren Emergency Response Fund to assist frontline 
healthcare efforts.

$15,000

A total of $35,000 was provided to Feeding America West Michigan, the 
Manna Food Project and the Northwest Food Coalition to combat hunger 
in our area. And 4Front partnered with ten area credit unions and the 
Michigan Credit Union Foundation to gift another $18,000 to Feeding 
America West Michigan.

$35,000

Food Insecurity

PPP

1

2

3

4

5

6

We provided $2,500 to underwrite the cost of the United Way of 
Northwest Michigan’s “Stay Apart, Stand United” campaign designed to 
help stop the spread of COVID-19.

United Way of
Northwest Michigan

$2,500 in underwriting support

7

8

$3,675 in waived fees




